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SPECIAL GENERAL MEETING

NOTICE IS HEREBY GIVEN OF A SPECIAL GENERAL MEETING TO BE HELD ON
WEDNESDAY 24 JUNE 2026 AT THE CLUBHOUSE AT 18H30

AGENDA

1. WELCOME AND APOLOGIES

2. FEEDBACK ON THE CURRENT FINANCIAL YEAR ENDING 31 JULY 2026

3. PRESENTATION OF THE 2026/2027 BUDGET.

4. APPROVAL OF THE 2026/27 FEES FOR FULL MEMBERS.

4.1 The committee’s proposed annual subscription fees for full members for
2026/27, for approval.

4.2 The committee’s proposed playing fees for full members for 2026/27,
for approval.

4.3 The committee’s proposed entry fee for full members for 2026/27, for approval.

5. SPECIAL RESOLUTION – CHANGES TO 5TH HOLE.

DOCUMENTS PERTAINING TO ITEMS 2 - 5 ABOVE ARE ATTACHED

 Consolidated 2026/27 budget in comparison with the 2025/26 budget and the 2025/26
forecast.

 2026/2027 Capital Expenditure Budget.
 Stellenbosch Golf Club financial summary from 2014/15 to the 2026/27 budget.
 Fee structure for full and other member categories, as well as playing fees for guests.
 Special Resolution proposed by the Committee for consideration and approval.

Please note: Paragraph 16.6 of the Stellenbosch Golf Club Constitution provides:

“Only Honorary Life Members, Life Members and Full Members shall be entitled to vote at General
meetings, but other members may attend andmay be permitted by the chairman to speak.
Matters shall be decided by a show of hands.”
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2026/27
Budget

2025/26
Actual

2025/2026
Budget

% DIFF vs
Forecast

% DIFF vs
Budget

GOLF ROUNDS 54,000 52,889 51,000 2% 6%

INCOME 55,287,811 58,977,253 49,482,706 -6% 11.7%

ADMINISTRATION 8,672,885 14,008,663 8,263,332 -38% 5%

DRIVING RANGE 2,778,662 2,588,906 2,095,407 7% 33%

GOLF TRADING 27,024,427 25,056,333 23,285,053 8% 16%

F&B 16,811,837 17,323,351 15,838,914 -3% 6%

-

EXPENSES 48,077,361 47,368,221 43,703,131 1% 10.0%

ADMINISTRATION 12,276,388 11,690,579 11,181,682 5% 10%

DRIVING RANGE 1,320,902 1,133,136 899,879 17% 47%

GOLF TRADING 18,626,578 18,532,869 16,989,664 1% 10%

F&B 15,853,494 16,011,637 14,631,906 -1% 8%

EBITDA 7,210,451 11,609,033 5,779,575 -38% 25%

ADMINISTRATION - 3,603,503 2,318,084 - 2,918,350 -255% 23%

DRIVING RANGE 1,457,760 1,455,770 1,195,528 0% 22%

GOLF TRADING 8,397,849 6,523,464 6,295,389 29% 33%

F&B 958,344 1,311,714 1,207,008 -27% -21%

Finance costs 1,108,813 844,949 977,916 31% 13%
EBTDA

6,101,637 7,398,456 3,587,388 -18% 70%

DEPRECIATION 4,502,616 4,093,296 4,093,296 10% 10.0%

SURPLUS/LOSS 1,599,022 6,670,789 708,364 -76% 126%
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CAPITAL BUDGET 2026/27 BUDGET
INCOME GENERATING PROJECTS

RENTAL SETS AND TROLLEYS 280,000

SUB TOTAL 280,000
IMPROVEMENTS TO ENHANCE THE EXPERIENCE

CARTPATHS 3,000,000
KITCHEN EQUIPMENT 100,000
COMPUTERS 100,000
CONTINGENCY 200,000
SUB TOTAL 3,400,000

IMPROVEMENTS FOR FUTURE SUSTAINABILITY
Course upgrade – fairway bunker, 5th
hole

150,000
SUB TOTAL 150,000

GOLF COURSE EQUIPMENT
7400 Three-deck Trim & Surrounds

1,015,000
2 X GREENS WALK BEHINDS 540,000
4 X UTILITY VEHICLES 700,000
SMALL EQUIPMENT 120,000
SUB TOTAL 2,375,000

TOTAL 6,205,000
Target 1,203,725
FINANCED 5,000,000
VARIANCE -1,275

TOTAL 6,205,000
Target calculation

EBITDA 7,210,451

less Finance costs 1,108,813

less Capital loan payback 4,234,459
less Asset trade-in -

Free Cashflow 1,867,179

less 1.2% of Turnover(Reserve) 663,454
less Stock value increase -

Target 1,203,725
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PROPOSED PLAYING FEES AND ANNUAL SUBSCRIPTIONS FOR THE FINANCIAL YEAR 2026/27

Annual Subscriptions 2025/26 2026/27 Increase % Affiliation Handicap Total Invoice

Full members 9,250 9,800 5.95% 665 265 10,730
Senior Full members 6,940 7,350 5.91% 665 265 8,280
Six-day members 7,860 8,330 5.98% 665 265 9,260
Senior Six-day members 5,895 6,245 5.94% 665 265 7,175
Five-day members 6,475 6,860 5.95% 665 265 7,790
Senior Five-day members 4,855 5,145 5.97% 665 265 6,075
Students and U/30 members

2,850 3,000 5.26% 665 265 3,930
Scholars 1,540 1,625 5.52% 530 265 2,420
Country members 5,090 5,395 5.99% 0 0 5,395
Social members 2,120 2,245 5.90% 0 0 2,245

Golf cart garages
2025/26 2026/27 Increase

6,000 6,600 10%

2025 - 26 2026 -27 % Variance

Practice range
Members 60 60 0.00%
Visitors 75 90 20.00%

Rental sets
18 - holes 560 590 5.36%
9 - holes 340 360 5.88%

Car wash
Wash 140 150 7.14%
Valet

170 185 8.82%
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Entrance fees for 2026/27 to remain at R1 000

SPECIAL RESOLUTION:
Members are requested to consider alterations to the layout of the Stellenbosch Golf Course as proposed by the
Committee and, if considered to be in the interest of the Club, to approve such alterations.

RESOLUTION:

That the current fifth (5th) hole be changed as per the design by the Matkovich Group and depicted below. The changes
will include:

 The closure of the large waste bunker on the right-hand side of the fairway.
 The construction of two new bunkers on the left-hand side of the fairway.
 Enlarging the mound around the borehole left of the fairway.
 Enlarging the dam between the 2nd and 5th holes to incorporate the bunker right of the fairway as well as the

greenside bunker in front of the green.

REASON FOR THE RESOLUTION:

The Matkovich Group was appointed to assist with the design of the course in preparation for the 2026 Investec SA
Open Golf Championship. They have proposed changes to the 5th hole that will provide golfers with a wider variety of
shot-making opportunities and will stand the course in good stead in years to come. With all the other construction under
way, the changes to the 5th hole could not be implemented during 2025. The Club has, however, now budgeted to close
the waste-area bunker and install the two new bunkers.

The Club’s constitution, in paragraph 15.4(b), provides that: “alterations to the layout of the course and extensive
structural changes to the club’s buildings shall be approved by two-thirds of the votes cast at a General Meeting of
Members who are present and entitled to vote.” Although the proposed changes will not alter the “layout of the course”
per se, they will have an impact on the difficulty of the course, particularly if played from the Championship tees. The
Committee therefore considered it prudent for the changes to be confirmed at a general meeting of members as
provided for in the Club’s Constitution.

EFFECT OF THE RESOLUTION:

The 5th hole will be changed in that the waste bunker on the right-hand side of the fairway will be closed and two
additional bunkers will be created on the left-hand side of the fairway. The dam between the 5th and the 2nd holes will be
enlarged in future years. These changes will enhance the golf experience and make for a more challenging course.
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